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Key Achievements Areas for further improvement and baseline evidence of need 
●​ Successfully moved to Cedar Park swimming pool for swimming 

lessons, saving money on coaches to and from Wycombe Leisure 
Centre 

○​ Feedback on new instructors and general swimming experience 
is much more positive and every week is having a positive effect 
on the children’s abilities  

○​ We have seen a very  positive impact in the Y6 swimming data 
already 

●​ In depth long term plan in place to support Holmer Green Sports 
festivals, to ensure children have a set of skills before the competitions  

●​ School continues to offer a wide range of sports clubs, both paid and 
voluntary run. Pupils are encouraged to take part in extracurricular 
activities such as running club, dance, football, netball and gymnastics. 
Other clubs involving physical activity are run, such as gardening and 
eco-warriors - this offers outdoor activities for those who are not as 
keen on conventional sports. 

●​ HG Sports partnership school competitions are successfully being run, 
giving the children the opportunity to compete locally. KS2 children are 
walking to these events, to promote active and healthy lifestyles.  

●​ Contract with new club provider First Touch Sports going very well - 
they are delivering PE lessons, lunch time clubs and an after school 
football club. Feedback is very positive. 

●​ Playground baskets have been resourced for every year group to allow 
them to take part in more active lunchtime games led by themselves 
and their friendship groups. This has also allowed them to take 
responsibility of their own boxes and the equipment within them.  

●​ New football and netball kit purchased  

●​ Lunchtime supervisors and play leaders continue to be responsible for 
organising set activities outside each day offering more opportunities 
and a wider range of activities for pupils, where the new lunchtime 
provider is not in. Pupils take part in organised lunch time activities to 
improve physical health. 

●​ To provide a wider range of sports that are not within the PE 
curriculum to ensure we are providing clubs for different interests e.g. 
fencing through taster days. 

 
 
 

 

Total amount carried over from 2023/24 £-57.53 
Total amount allocated for 2024/25 £17,820 - 57.53 = £17,762.47  
How much (if any) do you intend to carry over from the total fund into 2025/26? £1,086.80 



 

Total amount allocated for 2025/26 £17,810 
Total amount of funding for 2025/26 to be spent and reported on by 31st July 2026 £18,896.80 
National Curriculum requirements for swimming and water safety: 

 22/23 23/24 24/25 
What percentage of your current Year 6 cohort swim competently, 
confidently and proficiently over a distance of at least 25 metres? 

68% 63% 70% (+7% who can swim 
20m and are nearly on 
target) 

What percentage of your current Year 6 cohort use a range of strokes 
effectively [for example, front crawl, backstroke and breaststroke]? 

79% 75% 90% 

What percentage of your current Year 6 cohort perform safe 
self-rescue in different water-based situations? 

82% 75% 83% 

Schools can choose to use the Primary PE and Sport Premium to 
provide additional provision for swimming but this must be for 
activity over and above the national curriculum requirements. Have 
you used it in this way? 

No No No 

 

2024-25 Strategy 

 

2024-25 £17,762.47 (budgeted) Planned spend   
Key Indicator 1 The engagement of all pupils in regular physical activity – Chief Medical Officer guidelines 

recommend that primary school children undertake at least 30 minutes of physical activity a day in 
school 

% of total allocation 26% 

School focus with clarity 
on intended impact on 
pupils 

Actions to achieve Funding allocated Evidence and impact Sustainability and 
suggested next steps 

KS2 swimming lessons By the end of KS2, 
children are able to swim 
confidently and in line 
with the national 
requirements. 

 
£2750 

Children in Y5 and Y6 are working alongside 
qualified coaches who are having a very 
positive effect on our numbers of children 
who can swim efficiently and reach KS2 goals 
at the end of Y6.  

Continue with Y5 and 6 next 
academic year in Autumn 
and Spring term.  

Equipment baskets for 
the playground top up 

Children engage in a 
greater amount of 
focused physical activity 
during lunch times 

£266.46 Children have access to equipment at lunch 
times and break times and have responsibility 
for their own class’ equipment.  

Look at how often we agree 
to top these up as the 
equipment gets 
lost/damaged. 



 

Netball kit  £1159.50 To promote competitive and friendly sport 
amongst the children and encourage 
excitement around the sports. 

Ensure we have a system in 
place that allows us to see 
who has kit and who still 
needs to return etc (sign 
in/out sheet?) so that it is 
looked after and we do not 
lose any new kit.  

Football kit  £521.21 As above. Old football kit was very old, some 
sizes were unavailable for children, and the 
sponsors were incorrect.  

As above 

Key Indicator 2 Increased confidence, knowledge and skills of all staff and children in the teaching and learning of PE 
and sport 

% of total allocation 29% 

School focus with clarity 
on intended impact on 
pupils 

Actions to achieve Funding allocated  Evidence and impact Sustainability and 
suggested next steps 

Teachers ability to 
deliver high level PE that 
is engaging and 
motivating for all pupils. 
They will have a clear 
knowledge of the 
progression of skills 
involved in each sport 
and the whole child 
objectives within lessons 
too - to be shared with 
children.  

Purchase new PE scheme 
to allow teachers to feel 
confident in the teaching 
of PE.  
Teachers to share skills, 
objectives and 
progression with the 
children.  

£526.50 Teachers have given positive feedback in 
response to the new PE scheme (Get Set 4 PE) 
and are able to see clearly objectives and 
progression throughout each sport.  

Survey on staff CPD to find 
out where teachers still lack 
confidence.  
CPD on use of assessment 
tool within Get Set 4 PE.  

First Touch Sports - 
lunchtime, PPA cover 
and football club once 
weekly  

 38 weeks x £120 = 
£4560 

Children have access to a wide range of sports 
taught by qualified coaches. Teachers have 
opportunities for CPD to observe these 
lessons. Football club is run by experienced 
coaches to provide keen footballers with lots 
of experience and further opportunities to 
take part in friendly and competitive matches.  

 



 

Key Indicator 3 Broader experience of a range of sports and activities offered to pupils % of total allocation 22% 
School focus with clarity 
on intended impact on 
pupils 

Actions to achieve Funding allocated Evidence and impact Sustainability and 
suggested next steps 

Balanceability bike 
purchases 

 £3942 This has allowed us to save spending on 
Balanceability lessons year on year and will 
now be a one off cost to allow us to teach the 
lessons effectively in house. 80% children in 
Reception were riding pedal bikes by the end 
of the lessons in December.  

BW will continue to teach 
Balanceability and 
Bikeability yearly to the 
Reception children using 
her training and the 
resources purchased. This 
can be taught in January 
2026 for the new Rec 
cohort.  

Key Indicator 4 Increased participation in competitive sport % of total allocation 17% 
School focus with clarity 
on intended impact on 
pupils 

Actions to achieve Funding allocated Evidence and impact Sustainability and 
suggested next steps 

Children learn healthy 
competition and are able 
to pitch their skills 
against peers in a 
supportive atmosphere. 

Sign up to the Holmer 
Green Sports 
Partnership.  
 
 

£2400 Children have the chance to practise skills 
before their competition during PE lessons. 
Children are exposed to healthy competition 
and gain crucial skills in sportsmanship. CPD 
(2 mornings) is included in this price with 
Rebecca Duggan which can go towards 
improving our PE curriculum/PE within our 
school and staff confidence in an area of our 
choice.  

Go ahead again next year. 
Ensure curriculum plan is 
based around the upcoming 
events so children have 
some basic skills/awareness 
of the sport.  

Travel for HG Sports 
Partnership 

Ensure that EYFS and 
KS1 can get to the events. 
KS2 walk to HGSS.  
 

£550 As above Continue to cover with 
Sports Premium due to the 
coaches only being needed 
for KS1 and Reception.   
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