	Term / Meeting
	Date / Time
	Suggested focus
	Key agenda items
	Finance
	Policies

	AUTUMN 1
	Monday 28th September 2026 – 5pm
	Quality of Education / Achievement – Summer data review, staff presentation from subject lead, linked to SDP priorities
	Annual admin: TsOR, Standing Orders, chair/vice-chair elections, link governor roles; compliance: declarations of interest, KCSiE, code of conduct; SDP 2026/27 familiarisation
	Income/Expenditure review, Q2 forecast
	TBC, including Child Protection/Safeguarding

	AUTUMN 2
	Monday 30th November 2026 – 10am, combined with governors school visit
	Inclusion – Presentation from Inclusion Lead. Highlight things to look out for during tour of the school, supporting triangulation of information shared.
	PP strategy review, report from Inclusion/PP governor; SEND update, report from Inclusion/SEND governor; Headteacher Report, including Attendance & Behaviour
	Interim budget monitoring report
	TBC

	SPRING 1
	Monday 18th January 2027 – 5pm
	Quality of Education / Achievement – Autumn data review, subject leader presentation linked to SDP priorities
	Stakeholder engagement: parent/pupil voice data
	Income/Expenditure review; first look at provisional budget, if available
	TBC

	SPRING 2
	Monday 1st March 2027 – 5pm
	Personal Development and Wellbeing – Staff presentation, e.g. PSHE subject lead, Nurture Lead, or RRS Lead
	Stakeholder engagement: staff wellbeing survey data review; Headteacher Report, including Attendance & Behaviour
	Budget monitoring report; provisional budget to be signed off; confirm arrangements for submission of SFVS, deadline 31.03.27
	TBC

	SUMMER 1
	Monday 10th May 2027 – 5pm
	Quality of Education / Achievement – Spring data review, subject leader presentation, TBC
	
	Final budget sign off, deadline TBC, circa 15.05.27
	TBC

	SUMMER 2
	Monday 12th July 2027 – 5pm, date now confirmed
	Achievement / Attendance & Behaviour – SATS data review, staff presentation. This could be a subject leader, attendance-focused end-of-year review, effectiveness of strategies for lower attenders, plans for next academic year, or a revisit of Inclusion.
	Headteacher Report, including Attendance & Behaviour; SDP close out 2026/27; draft headlines for 2027/28
	Budget monitoring report
	TBC



